Your idea

Step 2. Your values, mission and strategy

You have a brilliant idea, work on basis of hourly
fee and you want to use your talents and
change your business model for better results.
Here starts the road to a proﬁtable business
model.



How does your product/service beneﬁt your
potential customer (what is the added value)? If
you can solve a problem for your clients and it is
also something you love to do, you create value
for your clients.

Step 3. Customers, customer
relationships and -channels
Who is your targeted customer and where do
you ﬁnd your customer? Be as speciﬁc possible
to describe your ideal customer. What
relationship do you want to develop with your
customers? What channels do you use to reach
them?

Step 4. Key Activities
Which products and services satisfy your
customer needs? Which key activities do you
perform to realise this? Which resources do you
need?

Step 5. Revenues model
Which revenues model do you use? Which
fees and prices belong to that model?
Without a good revenues model you cannot
become proﬁtable. Are your customers
prepared to pay for your added value? How
do you distinguish yourself from your
competition?

Step 1. Money mindset
Do you have the right mindset to be
successful? Are you asking the prices that
represent your value?

Step 9. Leadership
Who are you managing and how?
What kind of leader are you?

Step 6. Strategic partners
Who are the partners that you want to work with
and can add value to your success?

Success!

Step 8. Risk management
Which risk do you take with
your business? How can you
cover those risks?



BIZZ Road Map
From idea to proﬁtable business model
The power of a strong business is the pillar of your business success. A
business model makes out of a good idea a proﬁtable business. A business
model is the basis structure of your business with services and products
that you create to become proﬁtable.
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Step 7. Expenses and Revenues
What does your ﬁnancial picture look like?
Create an overview of your expenses and
revenues. Is your business model proﬁtable?
Or are there opportunities that can improve
your results?

Step 10. Goal
Set a ﬁnancial goal
(weekly, monthly, yearly).

